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About Us
Tech Vision Consulting, a small business founded in July 2005, is headquartered in Prince William County, Virginia. We provide proven Business Development and Delivery Management support, throughout the entire Sales and Delivery life cycle. These services are geared to commercial entities supporting the federal marketplace to ensure they achieve their growth and performance goals. 

Business Development and Delivery Management Services
Tech Vision Consulting delivers proven Business Development and Delivery Management support throughout the sales and delivery life cycle. We help define what you sell, who you will sell it to and how you will sell it. We also provide support through the business development life cycle and specialize in Sales Forecasting and Sales Execution including the supporting frameworks and review processes that provide the capability to track sales activity and make the appropriate course corrections to achieve results. These services are designed to deliver increased growth and results, to expand presence in a current customer base, leverage current solution offerings into new target markets, and to increase financial performance. We offer the following Services:

Go-To-Market Support
We help our clients achieve market leadership and exceed sales goals by helping them to: 

· Define Core Competencies and related service and solution offerings

· Identify target markets
· Refine corporate messaging
· Determine the competitive landscape 
· Conduct Customer Surveys

· Develop and Implement Partner Programs

We help define solution offerings and messaging to increase penetration and sales into an existing customer install base and that can be leveraged across a customer base. We will also compare our clients’ current and planned solutions with their sales strategies to determine any gaps in their go to market offerings. We will help craft value statements and success stories that leverage our clients’ strengths.
Sales Planning Support

To set the Framework for a successful Business Development organization, we provide

· Structured Account Planning templates
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· Opportunity Mapping strategies

· Sales Forecasting Processes and Systems

· Sales Training

· Compensation Structures

· Quota and Target Development to achieve Business Goals
Sales Forecasting and Sales Execution Support

Our consultants have years of experience in implementing structured and scalable processes for the management of Business Development activities. These include:

· Opportunity Reviews and Close Plans

· Structured Pipeline and Forecast Review processes

· Tactical and Executive Sales Support

· Partner Establishment

· Facilitating or conduct marketing events 

Proposal and Capture Management
Our proposal consultants have years of experience and can utilize our clients’ methodologies for proposal development or we can provide our reliable, proven Proposal Development process. We review the Request for Proposal (RFP), prepare a requirements traceability matrix and an annotated outline for the proposal, and determine a writing schedule that allows for timely submission. We provide support for in-process reviews and ensure that each review provides the appropriate feedback to move to the next phase of the proposal.
· Recruiting and Staffing Process Improvements

Delivery Support
We will help develop the underpinnings to our clients’ sales and business development processes. We will look at sales plans and delivery capability and help set realistic, achievable targets and quotas that drive performance to meet performance goals. We help ensure that compensation plans drive the right behaviors. We will refine or develop our clients’ forecasting and reporting capabilities to keep them on top of their delivery performance. 

































































































































Contact Information:  Michael Lun – (703) 754 5858 – Michael.lun@techvisionconsult.com                                                       
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