

[image: image3]

[image: image1.png]TECH VlSlON





About Us
Tech Vision Consulting, a small business founded in July 2005, is headquartered in Prince William County, Virginia. We provide proven Business Development and Delivery Management support, throughout the entire Sales and Delivery life cycle. These services are geared to commercial entities supporting the federal marketplace to ensure they achieve their growth and performance goals. We also provide Technology Enablement Consulting Services to help our federal and commercial customers maximize IT investments and meet their business enablement objectives.
Experienced professionals with more than 30 years of federal consulting experience, we focus on solving complex business issues, providing strategic management support, and increasing productivity through organizational and operational improvements.
We build relationships with our customers by providing outstanding services based on our ability to deliver results with quality and integrity.
Our Methodology

Tech Vision Consulting uses a proven, structured methodology for solving complex management and business development problems. We first identify the problem areas and        successful components of your current Business Development and Delivery Management processes and organization, then we determine what you should be doing to ensure successful achievement of your goals, then we craft an implementation plan providing a detailed set of tasks and deliverables with timelines and responsibilities to meet your goals and objectives
Our Services Offerings

Business Development and Delivery Management Support
Tech Vision Consulting delivers proven Business Development and Delivery Management support throughout the sales and delivery life cycle. We help define go-to-market messaging for service and product offerings, determine target markets and help sales teams develop tactical account plans to meet their performance goals. We also provide support through the business development life cycle and specialize in Sales Forecasting and Sales Execution including the supporting frameworks and review processes that provide the capability to track sales activity and make the appropriate course corrections to achieve results. These services are [image: image2.jpg]


designed to deliver increased growth and results, to expand presence in a current customer base, leverage current solution offerings into new target markets, and to increase financial performance. 
We provide the following Business Development and Delivery Management Support:

· Go-To-Market Support
· Sales Planning Support

· Sales Forecasting and Sales Execution Support 
· Proposal & Capture Management

· Delivery Support

· Recruiting and Staffing Process Improvements

Technology Enablement Services
Tech Vision Consulting provides strategic and tactical support to help our clients achieve their IT mission and business enablement goals. We offer a full range of services from Advanced Application Development to Talent Acquisition.  We provide our clients with proven methodologies throughout the IT lifecycle to ensure strategic alignment with business/mission and information technology objectives. We understand the importance of measuring success and evaluating performance throughout the lifecycle.   
We understand the challenges our Federal Clients are faced with in their efforts to deliver more citizen centric solutions and to support mission critical operations. Clinger Cohen, The President’s Management Agenda (PMA), numerous OMB mandates and deficit pressures are driving our Federal Clients to demonstrate efficiencies and returns on IT investments.  

We provide the following Technology Enablement Services: 

· Advanced Application Development and Management
· Enterprise Infrastructure Management
· Operations Excellence Services
· Information Security Services
· Talent Acquisition

























































































































































Contact Information:  Michael Lun – (703) 754 5858 – Michael.lun@techvisionconsult.com
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