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About Us
Tech Vision Consulting, a small business founded in July 2005, is headquartered in Loudoun County, Virginia. We specialize in providing Technology Enablement Services (TES) to help our federal and commercial customers maximize IT investments and meet business enablement objectives. We also provide Business Development and Delivery Management (BDDM) support throughout the entire Sales and Delivery life cycle to ensure achievement of growth and performance goals.

Technology Enablement Services

Tech Vision Consulting provides strategic and tactical support to help our clients achieve their IT mission and business enablement goals. Clinger Cohen, the President’s Management Agenda (PMA), numerous OMB mandates and deficit pressures are driving our Federal clients to demonstrate efficiencies and returns on IT investments.  We offer a full range of services from IT Strategy & Governance, Architecture, Operational Improvements and Performance Measurement to help address those concerns. We provide our clients with proven methodologies throughout the IT lifecycle to ensure strategic alignment with business/mission and information technology objectives. We help establish processes that measure success and evaluate performance throughout the lifecycle.   

We provide the following Service Offerings:
IT Strategy and Governance Services

Our IT Strategy and Governance Services are designed to provide assistance in determining an organization’s IT goals and in developing action plans and implementing a governance framework to ensure achievement of those goals. Our consultants use a structured approach to analyze the current and desired state of the IT infrastructure. We then help craft an IT plan going forward that will provide the framework and roadmap to achieve a long term IT vision. Our consultants are well versed in IT Principles, IT Architecture, IT Infrastructure Strategies, Business Application Needs, Portfolio Management, and IT Investment and Prioritization.
We provide guidance in determining who should have rights for key IT decisions, what mechanisms are used to implement governance and what the desirable behaviors are for IT in the Enterprise. We are well versed in many Authoritative Sources for IT governance like COBIT, ITIL and MIT Sloan School Center for Information Systems Research (CISR). We provide IT Governance workshops for IT management teams to help them assess progress on their IT Governance roadmap.
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Technical Architecture
We understand the importance and strategic value of enhancing an organization’s Enterprise Architecture.  Our consultants are skilled at conducting technical assessments, developing IT roadmaps, designing and implementing a SOA framework, and assisting with architectural design and implementation planning.  We have experience conducting EA reviews and integrating EA, CPIC and IT Security.  
Operational Improvements
We can assess an IT organizational structure to ensure it supports the achievement of IT goals. We can help identify efficiencies and cost savings through systems and process improvements. Our consultants can review your current staffing to ensure the best fit to perform tasks required.  We also can provide risk management and IT Decision support capabilities.    
Performance Measurement
Our consultants can build a Performance Measurement framework, by determining key Metrics to run your organization and by building Accountability Points to establish responsibility for the attainment of those Metrics. We will also help you define the flow and accumulation of Metric data, report on performance against the Metrics, and provide a process of corrective measures to improve your performance.
Program Management
We provide expertise in the strategy, tactics, and processes needed for successful project portfolio management. We can help establish a PMO function that can effectively influence project teams to consistently meet and exceed expected results. Our consultants help develop detailed plans for both strategic planning and a PMO. 
Technology Enablement Cross-Cutting Services
In support of all Technology Enablement Services are our foundational cross-cutting services—Technical Writing, Gap Analyses, Benchmarking, Studies & Reports, and Facilitation & Coaching. Our consultants provide these services in conjunction with all five Technology Enablement Services.  Tech Vision Consulting’s Technology Enablement Services are designed to provide end-to-end services across the lifecycle of a program, project and/or management initiative.  


































































































































Contact Information:  Michael Lun – (703) 754 5858 – Michael.lun@techvisionconsult.com                                                  
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